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Project Blueprint

Our team’s motto is “Guardians of Foster Children, Making a Difference.”  The reason we chose this motto is because there is a term in the foster care system called guardian ad litem.  This term refers to the court appointed attorney that oversees the children and truly looks out for their best interest.  We are taking on this project as guardians for foster children and truly trying to keep the children’s best interests at heart and making a difference for them.


Our teams “SMART goal” will be to obtain at least three commitments for angel tree locations and collect $500.00 in donated items for the Orange and Seminole County Foster Children’s Association to be used to as gifts for Christmas for the children by November 14th, 2008.


Our group has become committed to our project because everyone cannot imagine a child waking up on Christmas morning with no gifts from Santa.  I think the group has realized how difficult it would be like to stay in a new home every few months and not having anything to call their own.  Every child needs stability.  Everyone on our team feels committed and passionate about the project. One team member is a foster parent.  She has shares many of the children’s difficult experiences with her team.


Our first impression of Jerry Pitzer, was he is a very generous person that leads a very busy life taking care of his own family, the needs of foster children and foster parents in Orange, Seminole and Osceola counties.  We met with Jerry and his wife Janna. They were very informative and direct about what they would like attain through our time on the project.  We noticed that they were both open to any new ideas we may have.  They were very excited for us to volunteer for the organization after our project was over.  Their lives have centered-around the education and support of foster children and foster parents for over 16 years.  Our group will add value to the organization with the goals of man power to get out and talk to companies and get commitments.  Jerry was very excited to have seven team members to work with as it creates a lot of man power.  Jerry explained that it is not always easy to get organizations to agree to put up the trees but if you can get the trees up they can generate about $1,000.00 in gifts per tree!


For our project to be successfully completed, we will have three signed agreements for placements of angel gift trees at Christmas and at least $500.00 worth of donations for care packages.  Our client’s main goal was focused on getting as many trees out as possible in order to heighten the chances of donations which is necessary during this slow economy.  We want to get as many signed commitments for placement of the angel trees as possible. We are going to collect as many smaller gifts for Christmas children which will also support the foster parents as they can focus more on bigger gifts for the children.  We are also going to provide care packages to help the children whom are displaced from their home, foster homes or group homes.  Providing these care packages makes the children’s transition a little more bearable by providing everyday necessities.


As support from our lab instructor we would like your input, cheers and support.  

Cornerstone Lab – GEB 3031
Project Management - Client Agreement Form

Thank you for partnering with the University of Central Florida’s College of Business Administration’s “Cornerstone” students.  In order to ensure a worthwhile experience for both the client organization and the participating student teams, the following project structure has been developed.

Client Information:

Organization 
Name
OSFA (Orange Seminole Foster Children’s Association
Contact Name
Jerry Pitzer________________________________
Title


President__________________________________

Address

5338 North Wood Court_____________________ 



Winter Park, Florida 32792__________________
E-mail Address
_Jerryfpl@aol.com,_________________________
Phone number
321-299-2295_______________________________
Fax Number

__________________________________________
Client Responsibilities:

As the Client, I agree to do the following to help ensure the success of the project:

· Meet with the team a minimum of three (3) times during the life cycle of the project

· Give clear expectations of project requirements and what students are to accomplish

· Respond promptly to team members via email or phone   

· Monitor student progress and results and be honest and objective with feedback

· Conclude project by _____November 14, 2008__ (date)

· Create need-based projects that require 25 hours of work per student and meet the requirements of the Cornerstone Board.
· Facilitate the creation of a project that emphasizes civic engagement and a quality learning experience, including practical application of communication, teamwork, creative thinking and adapting to change.

· Evaluate the team’s performance and complete an evaluation form for the team’s lab instructor 

Contact Information

Student teams are required to provide weekly progress report to their Clients – please indicate how you would prefer that the Project Manager maintain contact with your agency. 
Contact Person: __Jerry Pitzer_____________________________________________________
Contact Information:   __321-299-2295________________________________________________

Project Information:

Need: What is the specific need that can be served by a Cornerstone group project? For example – provide food for people in need or provide a safe place for children to play. 
The specific need that we can serve as a cornerstone group is to get locations for Christmas trees that will be put out with tags to gather gifts for the children in foster care in Orange and Seminole Counties.  
Brief Description of Project:
 For example - conduct a canned food drive to collect 2000 pounds of

food or refurbish a local playground.

We will work to get at least three locations for Christmas trees for gift collections.  In addition we will conduct a drive to get gifts and or donations totaling $500.00.
Skill Requirement

Skills required to accomplish project:  What skills will the student team need to possess in order to successful accomplish the project goals? For example - technical (knowledge and use of Microsoft Office, operate heavy machinery), physical (ability to lift 30 pounds), background check, etc.

The skills required to do this project are as follows:  We need to have sales skills in that we need to sell stores and the public on the idea of giving: be it space, money or gifts for these foster children.  We need to have computer skills to complete the forms and create the website.  We also need the computer skills to be able to create flyers or brochures with information about the organization.  In addition to these skills time and communication will be very important.
I agree to all of the requirements listed above and will do my best to support your team any way I can.  If I am unable to fulfill these requirements, I will contact the team and instructor immediately.

Signature:
_____________________________________________________________

Date:

______________________________

Team Information:
Team Name



The Guardians_______________________________
Lab Instructor’s Name

Mrs. Becker__________________________________                    
Lab Instructor’s Office Number
352-536-2112_________________________________
Lab Instructor’s Email Address
lynn.becker@bus.ucf.edu______________________
Team Responsibilities

As the party responsible for implementing our project, we agree to do the following:

· Work with you to implement a project that will accomplish our shared goals

· Communicate regularly to inform you of plan development and changes

· Communicate any changes immediately to ensure the project still meets your needs

· Meet with you as a full team to develop our concept and review our project plan

· Evaluate the project after implementation

· Meet regularly so that all team members know what is needed and what they need to do

· Develop evaluation criteria so you can give us feedback on how effectively we meet the project’s goals as well as how well we worked with you to implement the project

· Spread work fairly and evenly so that all team members share the burden

· Do our best to produce a project of the highest quality that meets the needs of our stakeholders.

We agree to all of the responsibilities listed above and will do our best to produce the best project possible.  If for some reason we cannot fulfill these responsibilities or our partner’s expectations, we will let our partner and our instructor know as soon as possible.  

     Member Names


Phone

      E - mail   

  
Signature       

Theresa Berg________
407-325-5408__
t6berg@earthlink.net
  __________________
Agne De Jesus_______
407-773-7746__
liutuke@excite.com_
  __________________
Brenton Thai________
904-735-1601__
bhthai@gmail.com__
  __________________

Janet Park__________
310-619-7188__
jpark12@atlas.valenciacc.edu  ________________

Helmut Mair________
407-756-4579__
helmutmair1977@yahoo.com  ____________________
Jennifer Cardinal____

407-234-6199__
jpnpc@msn.com____
 __________________
Natalio Echegaray___

407-267-4479__
tatojr@hotmail.com_
___________________

· Students must attach a copy of the email from Cornerstone Board granting approval for this project to this form before submitting it to their lab instructor

	Harvard ManageMentor — MANAGING CRISES TOOLS

	The 10 Worst Things That Could Happen List

	Some managers find it helpful to create and have available a list of the ten worst things that could happen at work and what they would do about them. Use this tool to record your own list or have a team or work group develop their list.

	Situation
	What I/We Would Do About It

	1.
	Stores decline having the trees in the store.
	We would contact more stores and or other businesses or corporations.

	2.
	Store is willing to have the tree but will not sign agreement.
	We would keep the contact but we would look for other stores to be sure that we had at least our three locations.

	3.
	It rained or was bad weather.
	We would reschedule or use a tent or move inside the store if they were willing to let us.

	4.
	The customer turnout was not good for our toy/gift drive.
	We would reschedule or do another event or even possibly just choose another location.

	5.
	A group member does not participate.
	We would speak with the member and if that did not correct the situation we would speak with our instructor.

	6.
	We are unable to all meet at the same time.
	We would split up and hold smaller meetings and we would communicate by email.

	7.
	The stores took a long time to respond.
	We would keep trying to contact them and we would also find other locations.

	8.
	The client was not responding to us.
	We would keep trying and if that still did not work we would see our instructor.

	9.
	The client lacked storage space for our donations.
	We would store the donations in our private homes until the client could either store them or use them.

	10.
	We had our donations stolen.
	If we saw who stole them we would contact the police.  Thought this would not necessarily get our donations back so we would no matter what schedule another drive.  To help avoid this from happening we would have one person always watching the table and we would keep records of our donations.

	© 2004 Harvard Business School Publishing. All rights reserved.


	Harvard ManageMentor — PROJECT MANAGEMENT TOOLS

	Worksheet for Identifying Your Project Objectives

	Use this worksheet to uncover the issues and parameters at the core of your project.

	Part I. Identify the Business Need Behind the Proposed Project

	What is the perceived need or purpose behind what we are trying to accomplish with this project?

	Our purpose is to get the children as many Christmas presents as possible.  We also realize the need for the foster children to have a few days of necessary items such as toiletries and clothes to get them through moving transitions as comfortably as possible. 

	What caused people to identify a problem that needed solving through this project?

	Realizing that the children come into care are sometimes taken from situations where they can not bring anything but the clothes on their backs.  The state of the economy is evident that this year will make it much more difficult to get donations Christmas presents or even toiletries or clothing. In addition another thing that made our group realize the need was that one of our members is a foster parent of several children.  

	What criteria are people going to use to judge this project a success?

	We plan to get three locations for trees for the Christmas presents to be gather at for a total of $1000.00 of gifts at each.  In addition we plan to have one gift/toy drive to get donations in the total or total value of $500.00

	Part II. Identify Stakeholders’ Needs 

	Who has a stake in the outcome of the proposed project?

	The ones that have stake in this project and its goals are as follows:  The foster children, the foster parents, the case manager,  the state agencies and the general community.

	Do the various stakeholders’ goals for the project differ? If so, how?

	The stakeholders all have the basic same goals.  To help the children.  All the stakeholders want to provide the children with Christmas presents and we are going to focus on Christmas tree locations and Christmas gifts to make the goal happen.

	Part III. Brainstorm Alternatives

	List possible alternatives that you and other project team members have generated for addressing the business need you’ve identified. Evaluate the alternatives, and put an asterisk next to the one that will best address the business need. Next to that alternative, write down why you believe it’s the best one.

	1. Money

	2. School Supplies

	3. * Christmas Gifts *    This is the best alternative because this is specifically what the client asked for.

	4. Toiletries

	5. Clothing

	Part IV. Set Project Objectives

	State your project’s objectives. Make sure each objective is SMART—specific, measurable, action-oriented, realistic, and time-limited.

	Our objectives are to get Three Christmas tree locations with an estimated monetary value of the gifts gather from each tree of $1000.00.  Our other objective is to have a gift drive to gather gifts and or donations with an estimated value of $500.00.

	Part V. Align Objectives

	Is there a relationship between your project’s objectives and your organization’s strategic goals? If not, revisit the objectives and consider ways to ensure that they support organizational goals.

	The project objectives and the organizations goals are very inline.  Foster Association is a non profit organization to support foster children and the foster parents.  The organization and our group are looking to great support to the children and the parents and especially in the way of Christmas presents during this extremely rough economic time.

	Will your project benefit the organization? If so, how? If not, how can you redefine the objectives so that the project will benefit your organization?

	Our project will definitely benefit the organization and their cause in helping the children and families, especially by  giving them some presents for Christmas which under other circumstances they would probably not get.

	© 2004 Harvard Business School Publishing. All rights reserved.


