	Harvard ManageMentor — KEEPING TEAMS ON TARGET TOOLS

	Team Audit: How Are We Doing?

	Use this audit periodically to gather data from each team member to create a group profile the team can use as a focal point for a discussion about, “How well are we doing as a team?” The discussion provides an opportunity to compare points of view objectively and, if need be, to get back on track and move forward more productively.

Each team member can complete the audit. Individual responses should be kept confidential. Compile the individual responses into a group profile for the team to share in a team meeting.

	Team Name:
	
	Date:
	

	Team Goals/Team Purpose:
	

	Rate your opinion of the team’s effectiveness on the dimensions listed below, with “1” representing an ineffective area in need of improvement to “5” representing an area of effectiveness and strength. 

	Aspect/
Dimension
	Rating: 
1 (ineffective) to 5 (effective and strong)
	Comments/
Example

	
	1
	2
	3
	4
	5
	

	Achieving our goals/purpose
	
	
	
	
	
	

	Improving our process
	
	
	
	
	
	

	Feeling a sense of team identity
	
	
	
	
	
	

	Making decisions
	
	
	
	
	
	

	Communicating
	
	
	
	
	
	

	Resolving conflicts
	
	
	
	
	
	

	Participating in the team
	
	
	
	
	
	

	Generating creative ideas and solutions
	
	
	
	
	
	

	Combating groupthink
	
	
	
	
	
	

	Ensuring effective team leadership
	
	
	
	
	
	

	Comments:

	The biggest challenge we face as a team is:

	

	Our greatest strength as a team is:

	

	The one thing I would most like to see the team do is:
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